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AGENDA .
_ and Schedule “A”
to the minutes of the meeting of the
SMALL BUSINESS ADVISORY PANEL
held Tuesday, October 18, 2011
at 3:00 o’clock p.m.
Room 302, 400 City Hall Square East

CALL TO ORDER

ADOPTION OF THE MINUTES

Adoption of the minutes of the Small Business Advisory Panel meeting held October 5, 2011
(previously distributed).

DECLARATIONS OF CONFLICT

BUSINESS ARISING FROM THE MINUTES

" Small Business Advisory Panel Progress Report

Windsor City Council at its meeting held on August 29, 2011 adopted Report No. 7 (Report

No. 3 of the Small Business Advisory Panel at its meeting held February 8, 2011, of the

Economic Development Standing Committee of its meeting held July 6, 2011 and Report No.

8 (Report No. 4 of the Small Business Advisory Panel at its meeting held February 8, 2011 of

the Economic Development Standing Committee of its meeting held July 6, 2011. Report No.
- 7 and Report No. 8 are gttached.

Moved by Councillor Halberstadt, seconed by Councillor Jones, -
M200-2011 That Committee Reports Nos. 7 and 8 of the Economic Development Standing
Committee referencing Reports Nos. 3 and 8 of the Small Business Advisory Panel BE
REFERRED BACK to the Small Business Advisory Panel for further review.

*An informal meeting of the Small Busmess Advzsory Panel will be held at 1:00 o’clock p.m.
with members (and interested resource personnel) for the purpose of reviewing the Progress

Report. The formal meeting of the Panel will be held at 3:00 o’clock p.m. and the
amendments made to the Progress Report will be discussed and approved at that time.

DATE OF NEXT MEETING

" To be determined. .

ADJOURNMENT
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Windsor, Ontario August 29, 2011

REPORT NO. 7 of the-
ECONOMIC DEVELOPMENT
STANDING COMMITTEE
of its meeting held July 6, 201}

Present: . Councillor Dilkens, Chair
' Councillor Sleiman
Councillor Valentinis
Councillor Marra . '
Councillor Payne

Ay

~ That the following recommendation of the Economic Development |
Standing Committee BE APPROVED as follows: - '

Moved by Councillor Sleiman, seconded by' Counbiilor Payne

That the comments provided by the Windsor Small Business Advisory Panel Progress report to
City Council dated January 27, 2011 BE FORWARDED to City Council for information purposes
attached as Appendix “A” and further that the Mandate and Terms of Reference pertaining to the
Windsor Small Business Advisory Panel BE INCLUDED for information purposes: atfached as
Appendix “B”. ' L - ’

) Carried.

i

CHAIRPERSON -

DEPUTY CITY CLERK
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Windsor, Ontario July 6, 2011

ECONOMIC DEVELOPMENT
STANDING COMMITTEE

REPORT NO. 3
of the
Small Business Advisory Panel
- at its meeting held
' . February 8, 2011
Meeting Room 303, 400 City Hall Square East

Present: Dr. Alfie Morgan, Chair

' ) Councilllor Alan Halberstadt
Nerm Marcoux

James Marsh

Vicky Smith

Jim Williams

The Small Business Advisory Panel submits the following recommendations:

That the comments provided by the Windsor Small Business Advisory Panel
Progress Report to City Council dated Janvary 27, 2011 BE FORWARDED to City
Council for information purposes attached as Appendix “A” and further that the Mandate
and Terms of Reference pertaining to the Windsor Small Business Advisory Panel BE
INCLUDED for information purposes atfached as Appendix “B”.

Ca_rried.
NOTE: Progress Report to City Council dated January 27, 2011 is attached as
© Appendix “A” —
NOTE: Windsor Small Business Advisory Panel Mandate and Terms of Reference

dated January 12, 2009 and Report of Small Business Coordinator dated
November 24, 2010 is attacked as Appendix “B”

" CHAIR

' COMMITTEE COORDINATOR
 NOTIFICATION |
“Small Business Advisory
Panel. .-

| City Plaimer / Executive

Director




R A o January 27, 2011
. Windsor Small Business Advisory Panel
Progreé? Report to City Council
1nits July 28, 2010 5ession City Council passed a motion {stated in CR274I201 0) accepting

seven recommendations made by the Small Business Advisory Panel. As a part of the motlon
the Panel was requested to repost back to Council on the implementation of these_

recommendations. The Panel is pleased to submit this document as its assessment of the.

status of the tmplamentaﬁon of each recommendation. The panel would like to thaok the Mayor

and Council for the opportunity to report back. Hopaefuily, this would keep the attenﬁon focused
on the small business sector. The Pariel has only one major goal; and that Is to maintain the
small business sector as a'major job’ creation engine for Windsor. Itis worth emphasizing that .

. in the current economy, small business has been the number one job generator, notthe_— -

muitinationals. Recently, Mr. Alan Goodvear, Eederal Minister for small businegsﬂresearch '
& deyelo

men inab round-tal inesspeople that the Federal :

Government_crodits smal and medium size enterprises with cxeaﬁgg and mglntaimnq 95—97%
of jobs in Canada] :

Below, each Council-approved recommendation will be stated, the progress of its

:mplqmentat:on'will be assessed along with the Panef's views on moving matters fbmiard.

_1. Council's Approved Recommendation no. I, “That the existing Customer Service Coordinator BE
APPGINTED as the “small business coordinator” 3 apﬂotprofadfora padodof&monﬂm, andwlnose
rasponsibilities will include the folfowing.

-

business owners regarding access and abilily to navigate through municipal processes;
» Monitor and collect data on inquirfes and specific concerns mat amna brought foma:d by
- the sma#l business communily; -

Y,

L iaise with municipal departments and kny personnel as mqmrad when speciﬁc concems
or issues are idenlified, and when new policies and procoduras thet coald have poss:hlo
implications for smell business are being conaldaered;

Provide irformation and referral lo existing community rasources to assist small
business; and,
Repafbaakto Caumﬁatmeendo!tfmpﬂotpm}ecton mospecrﬁcfssuecrdenmd

through the moaniforing of nquides, and provide moommndatfons an how to best
address the issues identified on a go-forward basis.”

1.1 Status of implementation: The Panel recelved a progress report from the Customer :
.Servica Coordinator (attached) The smplemeniahon amounted to simply ttadmg cai!s to the
City’s 311 number,

1.2 Panel's Assessment and-Further Reeommendation. The Panel feels that it wrll take -
- more.than just tracking 311 calls. In sum, the lmplemerﬂahon of the pﬂot project fell shod of the
mlention of the recommendation. As of now, thera is no internal d'tamplon-—who is !mown and
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ow deve ents. Moreover, we must review ang reform aj}
City perm g ©3 and business licensing Processes 1o become “City LEAN" e iminating
any barriers 1o growth and expangion,* o r
ntive | rOQIIM3 aimed a¢ addressing the main :f
challenges facing smaiy businesses ay identified i consultation with the Small Business Advisory Pane], g
and further that the report 9 a recommendag Terms of Reference ; ® preparstion of 5 Smak 3
Business Community Impmvamn_t Pian that wiy Implermeant the Councite financiat r‘ncanrivs_ i s
programs. * _ S : 3
£
2.1, Status of Implementation: * Recep, the Administration hag developed the &
Commumty Improvement Plan (CIP). The Panet feels ihat the CiIPis 3 major step forward and - - . -
wholehaanad!y endorses the excellent: measures proposed in it ‘The' CIP . woyld help in:
- altracting new businesses and in transfonning the City's economy inia the designated strategic
.. SEctors. This is to be lauded ang applauded, . ‘ '
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3.1 Statys of Iméwm - Thig recommendation is yet to be implemented. The
Panel feit that the timing of this. ' yed

strategic planning meeting be defayed until the new City Cauncit <
is elected lo give time to the newly _eleeted mestibers to feel comfortzby @ In the position.
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e : The Pane} would urge the
© strategic planning meeting on the very strategic topic of
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' 7 January 27, 2011 o ‘ 3
- small business.

Small business is the major job creator in Windsor and deserves to be viewed

and utilized as an economic development strategy for Windsor. .
Tha Panel is recommending this important meeting be structured as follows: S o = .
. That Mayor Francis chairs the session. ' : - :
« Thatthe session be atleasta halt-day commitment. : g g
. The session will be a “regutar” Council strategic planning session rather oA
than a public forum. However, tha Mayor and Council can invite other o
important cormmunity stakehotders interested in the small business .
sector such as the Development Commission and the representative of
the Ontario Ministry of Small Business among others. . '
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utcome of the meeting will ba a set of

lo make the small business sectora .~

strategic instrument for generating jobs and economic development. -

« Thatthe agenda of the meeting (subject to the Mayor and Councll: :
approval) be structured as follows: ' :

= Hour 1: Mayor

and Council hear the concems of about 8-

8 smiall business owners expressing j9sues facing their -

- sector. The Panei can help in recruiting these ndividuals.
'« ¥iour 2 Mayor and Council hear a prasentation by the

Small Business Advisory Panel on the issues facing the =
smalt business sector in Windsor and then Council
discussas these iasues. : _ _ L
« Hours 3 and 4: Mayor and Council discuss approaches -
' for tackiing these issues head-on, commit to a set of

significant initlatives to be delegated to the City’s

Administration for implementation along with time
benchmavks. o

4. Council's Approved Recomme _ I\ “That the issue of “any
T méa‘s‘ammatshouwbekﬁpmﬁtedasﬂmrateg

T furthor property tax refiof
o &y small business”, BE REFERRED 10 the proposed.
“Small Business Strategic Planning Meoting” : T )

R AT

_ _4;1 MM@M@ The implementation of this recommendation awalts the:
implementation of Recommendation no.if above. This will be in the topics in hours 2,3, and 4-

e oL PN YT BN

" of the strategic planning meeting.

.4.2. Panel’s Ass and Further Recommend s;: The Panelis of the opinion that :

_the current level of taxation Is high for smalt business and is inhibiting economic development.. %

. For example, the laxes In arrears on some properties are almost equal to the value of such i

properties. ' ' : : ' :

Taxes in arrears on certain properties make it hard for investors and users to buy a property. H
“The Panel is fully aware that

forgiving laxes in arrears might provide an excuse for others to
of the debt; not to mention the.unfalmess

_ default hoping for forgiveness _ _ to those who paid their
problem that begs for creative solutions. ' : o -

“taxes ontime. i is a serious

G



lanuary 27, 2011

" The Panel recommends a reduction in the 153 penatty rate for taxes in arrears, Many smalf
businesses have fallen behind in their tax pPayments due to the recession. They might never be -
able to pay off the principal on thelr arrears because :
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_ alties: N erased. We five in difficult economic times
and they require radical departyres from éstablished norms, .
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January 27, 2011

- small business ‘people have- not been able to-access because they: don't have the time and
- resources to prepars such tengthy grant proposals. Acquiring such grants would provide badly
" needed funding for .a financially stropped business community. Students, with proper

supervision, can prepare the needed applications-with the understanding that they- and their

institutions will not be held responsible for the content of the grant apptication.” This

responsibility rasts with the owner of the business who is making the application. His/signature
will be on the appication, not the students, ot the institutions where they study. '

7. Counciis A . Recommend Vit “That Administration BE DIRECTED to- mesl with

representatives from the Small - Business Advisocy Panel to discuss the possibility of the City

.. accommodaling a store-front focation for a Windsor Small Business Enlarprises (SBE} Centre which
" would perhaps be @ joint veniure beiwsen the Unhversity )

of Windsor, St. Clair College and the Windsor
Essex Devalopmant Commission™. - , -

_ 7.1. Status of implementation;. Happily, this recornmendation has been impiemented and
. axceeded expectations. Mr. Patrick Persichilli, VP of the Deveiopment Commission and Mrs.
. Sabrina Demarco undertook the implementation of this recommendation. . Mr. Persichil
arranged for space for the Odette Business Schoo! students to work with Mrs. Demarco to
assist smal business owners who cortadt the Commission for assistance in starling a smal
business. As of now, there are about 20.University students involved, supervised by Mr. James
‘Marsh of the Odetie School of Business. ... - ' e

'_8.-‘ Council's Approved Recommendatic
" REQUESTED fo provide Council with an update ln 3 months.”
‘8.1, Mﬁm}l@m@ﬂﬂgﬂi With the submission of this report, this recommendation is
implemented. Thera is adelay in 0

rder to give the new Councll time to settle in the governance

8.2. Panel’ ment and Fu ations: The Panel seeks the support of

- the Mayor and Council In reaffirming its mission to keep the small business sector as a major
job creationiretention engine and a major contributor to. its tax base. To that extent, the Panel
recommends the following: ~ - -

‘ « That the Mayor meets with the Panel perlodically so that its effort
. canboapanoflhaagendaforjoba'eaﬂonandprq“speﬁty. -
'« That tha current vacancy of a second Councl member (that of
. former Councillor Carcline Postma) be filled,. C
-« That the, Panel's temms of referenca be publicised among Cily
staffers so that they can consult with the Panel on matters
" pertaining to small business.
"« As stated on the City’s Webs:

“Who's lcoking out for small business owners? The i

- Smak Business
M}_&{Q(SBAP} Is 3 comunittes of Council that seeks lo develop
3 Imolement Y . .

S _ of small business owners,

- -and point of contact between the City of

community so that sm
for small business.

ite, the role of the Panel is headiined "

it also serves as alialson ..

: ; Windsor and the small business- -

o - community”. The Panel would like this_role to be publicised.in the
SRR il business owners know who is looking out

5. VIl “That the Small Business Advisory PanelBE - .- ..
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| - " - : January 27, 2011

' it small business sector and -the valuablge
information and Quidance they provided to the Panel, The Panes would aisa like to a
Ms. Karen Kadour and Ms, Susan Vador for their valuablg assistance in making ity transacticns_
take place smoothly and efficiently, : : - S
" Respecttully Subniitted, - :
Alfle Morgan, Ph.0., Chaiy. Profossor Emeritus, Odette School of Business, University. of
Windsor, Management Consultant ' '

- Mrs. Vicky Smith, Frahdﬁsee, Tim Hoiton Enterprises
Mr. Jim Williams, President, Remax Capital, i,
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Striking Committes Report S -3- January 12, 2009

© SMALL DUSINESS ADVISORY PANEL -
E MANDATX AND TERMS OF REFERENCE -

PREFACE

On September 29, City Council passod this following motion: “That a'small business advisocy
pansl be cstoblished to liaise with all City departmcats...” To implement Council’s decision, the
following mandste and torms of roferenco have been formulated:

NAME: “Windsor Smal) Busincas Advisary Panct® N B

T Windsor Small Business Advisory pancl will adviso and assist the Corporation of the City of
Windsor in developing and implementing strategies and actions toward promoting and enhancing
tho smal] busincss soctor of Windsor’s economy. -

L

TERMS OF REFERENCE -
In order to achicve its mandats, tho Small Busincss Advisaty Panck is hereby cmpowered to:
o - Ropthindsotssmﬂbusm interests befora CityCouncll.Dcpaiﬁncnt!,

e Ammm&mmmmmmdlhm as a scotor of
Windsor's economny- e e e e e : -

business sector, incinding specific policy, tax and budged recommendations aimed at

« -Provide pariodic reparts to City Council aboat tho major issues patmpocthesmall

~ Windsor ' . : . ; -
- FmgﬁonasﬂmﬂaiwnmdmmmmhntpokﬁﬁwmmdﬁimfgciMongning
i gpmmmkaﬂohbdwmlhqmmﬂbm!ncummmityuuiﬂwcnyof.s_mndwr '
e Assist City Council and Administration with disscminsting Information'to the Smail
’ Bminmepmmimityonmattuuhutwou!dbcofimuﬂtbit' : -

TheW‘uMSmaﬂBuﬁsmAdvaandmbmﬁpwﬂlconsistoﬁ

. Fiveormorcmqmbmofﬂm'smdllmslnmmm_ﬁunity-
«  Two gonéral managers fiom the Administration..
Pﬁmary Criteria l'of Appointmﬂﬂ"-' ‘

Openings for the Pancl will be filkd otilizing The Striking Comumittee of City Council procedure:

 APPENDIX B

b duried e e

PR A4 ¥ A

e

W

PR

LFE LT

L e regreear et 1L

H i

T
FEH
[ 17
%
A
LB

e T TTL L

L s
: ‘: . ’
AT ‘,% e 2if17 VST SRR s et

B




Striking Committee Repast -4- January 12, 2009

catreprencurs) are cligible ag well, I gensrat, should bo persons who. are affectod of
:diracdy,hnplcﬁad-by City Hall’s decisions and policies or pe i

Impeact the small business soctor, Thay should bo' genminely interosted in developing and
cohancing small business i

econany, They sticuld havo the lovel of expertize necessary for cxocminglhc Pancl’s

buta’tlm‘; of tke Pand - -

- The panc shall b6 a contimuing body, “Members will be appointed for a

petiod of four years
. _Admlnhtmﬂvp Support

Clty Hall Is to provide the necessary administrative support for the opecrations of the panel in the .. ..
ordinators '

- form of a Committes Cq, ¢ from Council Services who can provide secretarial su
- scheduling meeting, keeping mi ammgmg pablic meetingy, providing -information on
" critical issues, and coordinating the disscinis 1etion of information, ' '

Op,eraﬁt-ms of the Panel:

- Anagmﬂ:wdlbomvﬁodwbrbucbmmthmdmmbasmnymggeaumﬁx&oagmaw%h
',amnbhmmptﬂmqm;mechakthrwghmﬂdmhh&.ﬂwmm : .
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_ fayour hiz/her own business or personal Interost. Thero is only ono

Striking Committee Report -5- January 12,2009

The Panel will not bo an {nstrumont for any merber 1o influcnce the decisions of the Pandl to

intorest for the Panel and that
community as a whole. Whea conflict occurs, the
cxcuso himsclffhersclf from the discussion of the

i the common good of tho small business
member shall declare his/hor potential conflict
respective agends Hem, '
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. Small Business Advisory Panet

{ .1

. Meoting Date: Noverber 24, 2010

REPORT B
Small Business (:o‘ordlnator;?_

1. Tracking of Inquirlesa

ed through the 21 /311 Call Centry
OpefammAWBrB in 1o categorize ajf smafl businegs inqu ‘.
*  Inquides directeq to other Jevels of govemment, community agencies or organizations are
categorized under 211, '

"211Govémment-r=ede:al' 1

311 Council Services

D fofal 36 . 1
. . . ) ’

In addition to thig data, one inquiry wasg directed Specifically to the Smay Business Coordinator. The iriquiry
pertained to garbage coliection ang Parking restrictions on Tecumseh Road East which prohibit on street
reen 3-5 pm, - - _ -

2. Small Businoss Webpage

nsolidation of
informa

-easily. Conhentmbeaddedaslequked A
cofporate nmcunenﬂyundemaywhtd:smmapmvideforemancecmnghmeﬁmm.
SmaHBusinm N

eciation request to consider the establishment
business recogrition Program and issued an Invitation to the SBAP to present ata STAR. ‘
Commitlee mesting on Oclober 13 - Unforamat ause of confiicts this did nog occur. This
wmberescheduledforeaﬂyinﬂ}enewyear = _ - - ’
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Small Business Advisory Panel

Moeting Date: November 24, 20140

REPORT . = _ 3
Small Buslnm Coordinator ’

4. Lég!s]atlve Changes affecti

Accessibliity for Ontarlans with Disabilities Act

pusinesses must do to make thel services
{east ona employee will have

1-'he opportunity exists
_ {0 qutreach to smail businasses on

time frame would be early next year to allow businesses to plan accordingly.

‘Respectfully submittad by:
Alena Sleziak .
Small Business Coordinator (A)

to comply with the new standard by January 1, 2012,

1o have the SBAP and the

ng Stnall Business
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accessible to persons with disabilities, All usinesses with at

Windsor Accessibiity Advisory Cornmittes work together
this taw, how i will impact them, what they need to do etc. Suggested
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- REPORFNO.S8ofthe
. ECONOMIC DEVELOPMENT-
STANDING COMMITTEE
of its meeting held July 6, 2011

Present: Councillor Dilkens, Chair
' ' Councillor Sleiman
Councillor Valentinis
Councillor Marra
Councillor Payiie

That the following recommcnda_hon of the Economic Development
Standmg Comrmttee BE APPROVED as follows:

Moved'by 'Councillor'MaIra,"seéénded by'COﬁﬂdillai"VﬁIéhﬁnism -

That in view of thc fact that the.Small Business Advisory Panel meets regularly and
_dlscusses and reacts to the continuous change of the business scene, may it BE RECOGNIZED
that it is appropriate to meet as frequently as deemed necessary;

-Whereas, it is necessary 1o capture the issues facing small business in real time and prepare
recommendations to City Council, so that City Council may also respond in real time;

The Committee proposes that it BE SUPPORTED to continue to meet once a month and
BE NOTED that it is also involved in ongoing exchange with Administration and the small
‘business commumly and in view of the Terms of Reference guiding this Panel, attached as’

- Appendix “A”, it is not just an Advnsory Panel capacxty,

Carried. -

Councallor Dllkens requests nominations for the position of Vice Chairperson of”
the Economic Development Standing Comnittee. Councillor Valentinis nominates Councillor- .
Payne for the posmon of Vice Chairperson of the Economlc Development Standing Committee.
Moved by Councillor Valentinis, secondcd by Councillor Sleiman-

___That Councillor Payne BE ELECTED to-the pos:tion of Vice Chairperson of the Economic
DcchOpment Standing Commtttee

Camed

T T CHAIRPERSON

"DEPUTY CITY CLERK
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S ;ECONOM[C'_DE\(_ELOPMENT
‘ - STANDING COMMITTEE

_ | REPORT NO. 4
R — - ofthe -
: L : Small Business Advisory Panel
at its meeting held
... February 8, 2011
Mecting Room 303, 400 City Hall Square East

Present: ) Dr. Alfie Morgan, Chair
Councilllor Alan Halberstadt
Norm Marcoux ~ =~ =
James Marsh
Yicky Smith
Jim Williams

-EHE.-

‘The Small Business Advisory Panel submits the 'foilowi:ig recommendations:

, ~ That in view of the fact that the Small Business Advisory Panel meets regularly
- ‘and discusses and reacts to. the continuous change of the business scene, may it BE 7
" RECOGNIZED/ that it is appropriate to meet as frequently as deemed necessary;
' Whereas, ‘it is necessary to capture the issues facing small business in real time
. and prepare recommendations to City Council, 50 that City Council may also respond in
teal time; ' ' o h
' The Committee proposes that it BE SUPPORTED to continue 10 meet once a
~month and BE NOTED that it is also involved in ongoing exchange with Administration
and the small business community and in view of the Tenns of Reference guiding this - -
Panel, attached as Appendix “A”, it is not just an Advisory Panel capacity.. . -
© Carried. - : -

CHAIR

COMMITTEE COORDINATOR

[ NOTIFICATION
. Smal_l_ Business Advisqry Panel -

{City Planner / Executive Direcior |—————— I S ) -
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Striking Committes Report : -3 January 12, 2008 ;
' SMALL BUSINESS ADVISORY PANEL e
'MANDATE AND TERMS OF REFERENCE : '
PREFACE :
On September 29, City Council passod the fallowing motion: “That a small busincss advisory 5
“ punel be cstablished to lisiss with all City departments,..” To implemcut Council®s dncum.llm %
following mandute and terms of mfummlnvubmfomhtod.
'NAMX: “Windsor Smail Business Advisory Pancl”
MANDATE: . #
135‘
,mw*mdms-nau BusinmAdvisoql‘mdmlludvhelndnsslsttbeCorpomnonofdwCityof -~ @
'WlndmrindovelophgmdImplemcnﬂn;sﬂﬂeglunﬂwﬁomtowmdpmmotmgmdmhandng %
the smali business scctorof Windsor's cconomy, , '*-j
" TERMS OF REFERENCE ' _ ;3
!nordettoachiovolhmmdmmoSmllBusinmAdvisormeclhhctcbyanpowercdto' ' &
e RmWiMsmubmhmhmmbdmucuyCmmLDepamm S i o
Ageacics, Boards, and Commissicns, on msiters that affect smalf business a1 & scctor of E
Windsor's economy. N
- vaidopﬁmd{cmpmumCItyCmmcﬂlbmdlhamqoﬁsmthuknpadmemu ‘ A
‘buzincss sector including specific policy, laxnndbudgulmcommuﬂaﬂomamedu H T
mmmmxmum-wm : L [
* Monitor the implementation of the Small Business Task Force's recommendations :
On its own initiative, or at the requeat of City Council or City Departments, provide - i o F
. mmwwmﬁmnnmm&uﬁWM'mmﬂmmmmmmhyin ' : &
- Windsos N &
. Funcdmudwlldmmdanlmpmhﬁpoiutofcontcthﬁendodhfacllihtammg r
. 'AnutCityCmmcdmdAdmmumﬂmwﬂdlmnhnﬂnghfmdmtwtbaSmﬂ L ;‘
BuﬂnaaCommmityonmmeonldbeofmtnlt. E %
‘, . ' V ) l ::_j:.
Compotlﬂon.tho : | | - .
mMndemdlemmAdvbormedmmbushipwﬂlmhtof
e Fivoormmnmnbasofﬂnmdlhninmmmmﬂy ”
* Twocounciliors. 4 : s F g
' PrlmnryCr!urhforAppohtmelt: o oo _ : S :
Opcmnp fwﬂtePandw:ﬂboﬁiHuﬁlinngankitthommnumofﬁlyCmmcdpmwdm : ‘_' '
- forwpomdngpnnc!s. Thnmalnmﬁunfm’manbencbdimw



wei membors wh arg keonly interestod in the smaf) bu.vlncnscctor
Mﬂhﬂl%ﬁuﬂmmqmwb«umemxor 1ng
With postep, i 7

_ Beneral manggeyn
Hos that include departments Whose activitiog direcety impact: the smajt
business sector 7 - - : L

Duratipn of the Pancj

The panet shall bo continuing body. Membery

will be “ppofnted for o pexiod of four Yeary
- Mnlnhmﬂu Siﬁ'port : ' :

M-wﬁﬂhmﬁmp‘hbﬁ%mw "sﬁ@mumaummd.wmﬁ
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: Siﬂktﬂg Commtuu Report

cnnm_qumm"

l'hoPamlwillnotbemlnmmuu foraaymcmb«tnlnﬁncmcltndcclsiomoflhchndlo

favour hls/her own business or personal intorest. Thero is only one Interost for the Panol and that
_ iz the common good of the small business community as » whole. When conflict occirs, the

membor shall declare his/hor potoatisl confllct oxcuso himsoifherself from. the discussion of the '

respective agends item.
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THE CORPORATION ‘OF THE CITY. OF WINDSOR
Office of the City Solicitor — Planning Department

MISSION STATEMENT- o L
“The City of Windsor, with the involvement of its citizens, wiil deliver effective und responsive municipal services,

and will mobilize innovative community partnerships "

LiveLink REPORT #H: 15465 . " | Report Date: 'Aug_ust 19, 2011
Author’s Name: Thom Hunt _ : Date to Council: September29, 2011 (1L
Author’s Phone: 519 255-6543 ext. 6897 Classification #: Communication

{ Author’s E-mail: thunt@city.windsor.on_ca - ‘ '

“To: - Mayor and i;fiembers of City Council

- Subject: _ R_éport 8 of the Economic ngelopmgnt Standfng Commiittee - Smali Bﬁsiness
' Advisory Panel ' '

1. RECOMMENDATION:  city wides Wardgy:

"'i%(pm¢ﬂ&ﬁh@ﬁhﬁﬁ;ﬂ:;::_mmmmT“mmmmwmmmnwwm

- EXECUTIVE SUMMARY-
N/A - o

2. . BACKGROUND:

(CR49/2011) affected many of the past processes and practices of Counicil’s advisory committees. In

- terms of meeting frequency, the new changes approved and implemented in January 2011, have resulted

- in-advisory committees now meeting quarterly. This is not to y that committee members should not
gather to discuss relevant matters should they so desire to. However official City business would not be
- conducted (passing motions ete) at such informal meetings, In addition; City staff normally assigned to

* .. the committees would not necessarily be available due to other commitments. Should committees desire

to meet more frequently than qQuarterly, they would be required to bring forward all pertinent information

"‘and-motions for public discussion and reporting at their scheduled quarterly meeting where City staff is
made available. ' ) :

3. DISCUSSION:

The Standing Committee Report recommends that it ‘Be Supported’ to continue to meet once a month as .

- citis involved in ongoing éxchange_wi;h administration and that itis not just an advisory panel capacity.

Committee Maridate was first adopted. A number of changes-tothe committee composition have
occured, mainly rélated to administrative members. At the 'ti_me'o‘f the Terms of Reference being created,
two General Managers were identified to be part of the Committee, Following the re-organization of ’
February 2010, General Manager titles were removed from the City Organization structure. However,

since this time and following the City Te-organization in 2010, the City Flanning Department’s mandate

e




assigned to be the lcad Executive Director for the Smail ‘Buginess Advisory Panel; given the panel’s.
relationship to cconomic development. The City Planner also determines the required attendance. of other
.administration from areas of Finance, Building, and Sociai Services etc. depending on the agenda topics
to be discussed at the meetings. A member of the City Clerk’s Department is also made available for
assisting with meeting procedures and recording the Ineeting, .

‘The City Clerk notes that the mandate attached to the Committee Report was done for,infonnat-iqnal -
purposes and is the original mandate of the Commiitee, One of the approved recommendations.of the
ABC Governance Review was that fresh mandate letters should be sent from the Clerk’s office to each
Committee of Council confirming the role of each Committee and affirming the alignment of each

formal mandate letter which will encompass any “house keeping™ changes (such as change
titles) duly is_su_ed by the Clerk’s office and eXecuted by the City Clerk and the Mayor. -

4. FINANCIAL MATTERS.

- An—ff iricreased frequency of ;idvisory committees_.fonnally ﬁleeting ‘more _ﬁ_"ah____f[”l!?i_r'tcr_ly would rosult in
budgertrimpacrt.sr due to increased staf WG COSES, ~ - v oo e e o Do

5. CONSULTATIONS:
The Planning Department has consulted with the City Clerk’s Department.

6. CONCLUSION: T

eorge Wilkkty 7 B
City Solicitor and Corporate Leader
Economic Development and Public Safety

- fc’ L 7ol
. Valerie Critchley T R
.~ City Clerk/Licence Commissioner b :
~ Corporate Leader Public Engagement and
- Human Services S

TH/mf

20f3 .
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A meeting of ‘the Fconomiic Development Standing Committee is he

ALY

Windsor, Ontario., Tuly 6. 201 !

Id this day-

commencing at 4:30 ¢’clock p.m_in Council Chambers there being present the tollowing members;

' “Delegaticns:

- 'Dr. Alfie Morgan -

Members Présent
=embers Present

Councillor Dilkens, Chair {arrives at 4:40pm)
Councillor Sleiman

Counciflor Valentinis

Counci Hor Payne

Caouncillor Marra

Membérs Absent
XINDErs Absent

None -

Also present are the follbwin_g from Administrafion: .0 . ...

M. Reidel, Chict Administrativé Officer

G. Wilkki, City Solicitor

- T Hunt, City Planper -

J. Cathoun, Heritage Planner
M. Palanacki, Execu;iva Director Operations

- 1. Guthrie, Deputy Treasurer, Taxation and Financial Projects

G. Atkinson, Planner I Economic Development
A, Slezigik‘,,Customer Service Supervisor )
A. Ciace]li, Council Assistang

Jim Williams -

“Avril Farlam

-Joe Udzbinac

Callto Ofder

He calls.

P,

- Councilior: Payne assumes the position of chair témporarily as Councillor Dilkens has -
the}-me;ting of the Ecohom_ic; Development Standing Committee. to order at 4:30




. 'Efcn»ﬁc;mit‘l}c\'rhpmém Standing Committee
Meeting Minytes . . :

B )

Tuly6, 201 - -

]

Councillor Payne disctoses an nterest and abstains trom voting on e | e 1o his
mvolvemicnt iy the BUMDAG application to quash certajn By-laws related 1o the boarded up houses west
of the Ambassador Bridge ' : -

3. - . Requests for Deferrals, Referrals or Withdrawals

4 Adoption of Minutes ' _ "

_ Maved by Councillor Sleiman, seconded by Councillor-v::ieritinis - _ o
~ That the minutes of the meeting of the Economic Developmeit Standing Commiittee held on June 1201 , -
BE ADOPTED a5 presented. : : el T '

- Carried. . ' : S _ ’ - V_ -

5. o Presentations & Delegations
T8 & Delegations

Small Business Advisory Panel Report No. 3 & No. 4 . S S
Dr. Alfie Morgan appears before the Economic Devetopment Standing -_Committt;e to oo

HMSWEr any questions co cerning the Small Business Advisory Panel Report No. J& No.4. = e

6. Business Items
~—~=31Rness Jtems

Councitlor Payne discloses an interest and abstains from voting on item I due to his
involvement in the BUHDAG application to quash certaip By-laws relateg to-the boarded up houses west
ot the Ambassador Bridge - : R S

- — Moved by Councillor Valentinis, seconded by Councilior Marra ‘
EDSCs/iq1 That the Tepoit from the Heritage Planper entitled “Proposed Partiaj Demolition, R E.
Hoimes House, 2077 Willistead Crescent BE APPROVED, - S : '
Carried. 7 ’ B -

Counciilor Marra discloses an interest ang abstains from ‘voting on Item 2 as-his son is
- working-wiah the research department of the University of Windsor ]

Item 2 A - for Financial Incentives Under the

N . lication b Tessonics Holdin Co
Economic Revitalization Cqénmunig Improvement Plapn. o
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Meeting Minutes . . . C uly 6, 2001

- Councillor Sleiman welcomnes the group to the arca and inguires as to the current size of
facility that the firm oceupies, and whether they are planning to add positions to their workforce as a
result of this move, '

, Mr. Udzbinac, Tessonics Holding Corp., states that their current facility is 3000 square
feet, and they will be moving into a space that is approximately 8000 square feet. Tessonics Holding
Corp. plans 10 add 1 0-20 workers to their workforce complement in the coming years.

‘Councillor Sléiman inquires as to the number of parking spaces requested, and whether
“they are for cmployees Or customers. ‘. '

: possibilities and visits from customers as well as high level executives who may frequent the facility.

Mr. Udzbinac indicates they are requesting the -parking spots- due to i'uturern:xpahsipn_ )

Councillor 'Paync‘ requests some cxamples of the type of work that ‘Tessonics -Holding
Corp. undertakes, in addition to whether this-location will conduct research as well as manufacturing
services. . '

Mr. Udzbinac indicates that Tessonics Holding Corp. research and manufactures several

types of products which provide’ customers. with more time/cost - saving. altematives including new
. ultrasound technology adapted. to industrial applications. These products provide high level technology
—ulternatives to-cument products. that are available, ~ Tessonics also provides support to the medical

research and technology field, with several new products being introduced which will be manufactured at
the new site. ' :

Councillor Payne inquires as to'the market area the company currently serves.

Mr.. Udzbinac___indicatés that Tessonics currently provide produc;si’services, anywhere
where automotive paris are produced. They currently export to Mexico, Europe, United Kingdom, Japan,
. Brazil, China, and in the future will be including Koreaand India as well.

Councillor Valéntinis inquires as to the type ar;d,Iocation.olﬁz_parkin.g. spots requested by
the company and whether retrofitting or expansion of the building is in the current plans. o=
_ Mr. Udzbinac indicates the company is impartial with the location of the spots but wouid
prefer that they are close to the facility cither in surface lots or a parking garage. He states that currently
they will be retrofitting the existing building with future plans of expansion either into the parking lot or
- by adding levels to the existing building.  Keeping in mind that their intention is not to diminish the
current number of parking spaces that are available on site. - ‘ '

Councillor Valentinis inquires to adrﬁini_stratidn the _avaiiability of parking spots in the
area. : e S : : ' '

L M. Paian_:icki_, EfitgcutiveuDjiector; Operations:states there iS'avai'iabi:Iit‘y in most of the
parking. lots ‘in the area,’ and ‘that “the -number of “parking spots requested by ‘Tessonics can be
. accommodated.in the City lots and sur;oundj_nggar‘agé's.‘ - . ' S

- Counciltor Valentinis inquires whéther administration is aware of the vacancy rate in the

downtown area, due to the request in the report possibly setting a precedent with other firms. requesting
. the vacancy rebate percentage. o : .
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J. Guthrie, indicates she doesn’t have that information with hcr.inday but will provide it
to the members. :

: _ T. Hunt indicates according 1o the retail urban metrie study which was completed in
2009, the retail vacancy rate is just under 25% at the time, which doesn’t include the oifice space.

Councitlor Sleiman wetcomes the addition to downtown and adds that the venture will
support the six pillars, and diversify the area as indicated which will benefit the City as a whole.

area, creating a catalyst for the area, and the aspect of technology would be a great -addition to the

downtown, but will not Support the motion at this time. $e states that the precedent it might set regarding

the parking spaces and the vacancy rebate as the base for calculating incen'tivcs.._ Councillor Valentinis
adds he would like the request to be debated in full Council. S ' e

Moved by Cﬁ_unciﬂo'r Sleiman, seconded by Councillor Péyne

-EDSC6/11 That the request by Tessonics Holding Corp. under the Small Business Investment Grant

Program BE APPROVED fir 100% of the municipal portion of the tax increment for up to ten years
pursuaat to the City of Windsor Economic Revitalization Community Improvement Plan; -

H. " THAT the City staff BE AUTHORIZED to account for the vaciincy 1ax rebate in the s

‘calculation of the base municipal taxes;

contained within the Economie Revitalization Community Improvement Plap to the satisfaction of the

. City Planner as to content, the City Solicitor as to legal form, and the CFO/City Treasurer as to financial

impiic‘ations; '

V. THAT the CAO and City Clerk BE AUTHORIZED 10 sign the Small Business

Investment Grant Agreement; -

VIL THAT the CAO:and City Clerk BE AUTHORIZED 10 sign the a lease agreement to

prév_ide-up_to 25 Cityf_oivnedpari_(ing Spaces at.no cost tbfTess"dniqs Holding Corp., which is satisfactory ..

to the Director of Operations-as to content. the City Solicitor as to fegal form_ and the CFO/City Treasurer
asto financial implications.© % . . S S .
- Carried. - - ot :
. Councillor Valentinis voting nay.
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1. . COMMITTEE REPORTS o =

Ssnnli Business g\dvisor_y Panel Report_":No. Jofils meetiﬁg held February 8, 1011

_ Moved by Councitlor Sleiman, seconded by Councillor Marra

EDSC7/11 That the comments’ provided by the Windsor Small Business Advisory Panel Progress

Report to City Council dated January 27, 2011 BE FORWARDED to City Council for information
purposes atiached as Appendix “A” and further that the Mandate and Terms of Reference pertaining to

~ the Windsor Smail Business Advisory Panel BE INCLUDED for information purposes aftached as

4

Appendix "B
- Carried.

" INOTE: o Progress Report to City Council dated Jan.uary 27,2011 is uttached as Appendix “A”

NOTE: Windsor Small Business Advisory pancl Mandate and Terms of Reference dated January
: : 12, 2009 and Report of Small BusineSS'Coordi!iator dated. November 24, 2010 is
. attached as Appendix *B” : ' :

Small Business Advisory Panel Report No. 4 of its meeting held February 8,2011

-~ " Councillor Sleiman requests that the Small Business Advjlst_)_ry Committee meet quarterly

g suggé;iéd_ by. the report approved by Council regarding the ABC Governance Review, as several other

‘committees have agreed to do. -

, Dr. Morgan, member of the Small Business 'Advisorj'_ Panel indicates ‘due to rapidly -
“changing economic times, and unpredictable économy relating to pressing issues, it may be necessary for

ihe Small Business Advisory Panel to meet more often than the suggested quarterly period.

- _ Councillor Sleiman comments that.many other committees who wish to meet on their
own more frequently instead of the quarterly norm, have the approval of Council to do so, although it
_wouldn’t be supported by the Committee coordinator or other City staff. He also notes that although

several other committecs_have requested to have support for monthly meetings, they have, agreed to-meet
- " quarterly. : : :

H. Reidel, Chief Administrative Officer indicates the Small Business Advisory ; Panel

. -may continue lo meet on their own informally, there will be no administrative support by the City '

provided during those meetings and therefore no recorded official document will exist. There wouldn’t
be any proceduial formalities in effect since there-is only one member of Council who sits on this
advisory Committee. Whatever items/issues that are discussed during this informal meeting would need
to be consolidated and formahzed during a quarterly meeting of the Small Business Advisory. Panel
supported by City administration in order to move forward to the Economic Development Standing
Committee. D ' :

o Councillor Marra states that moving forward with the new Executive model there will be
" * soine unique circumstances which may exist and which may’ have merit’ and should be afforded the

opportunity to have the administrative support that is required. This should be determined on acase by

case basis, taking into consideration the type of issues being discussed includinig whether time constraints
may be a concern. . ' e T e : . .
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appropriate to meet g lrequently as llccmi:d—:'u:ccssary;

‘prepare recommendations to City Council, so that City Council may also respond in real time:

Maoved hy Councilior Maria, seconded by Councillor Valentinis

EDSC/ Ihat in’ view of the fact that the Small Business Advisory Panel meets regularly and

discusses and reacts to the continyous change of the business scene, may it BE RECOGNIZED that itis

Whereas, it is necessary to capture the issyes !Elcihg'snjail' business in real time and

The Committee proposes that it BE‘SUPPORTED to continue to meet vnce 4 month and
BE NOY FED that it is also involved in ORgoing exchange with 'Adminislralion and the smalj business
community and in view ofthe Terms of Reference Buiding this Panel, attached as Appendix A, itis not

justan Advisory Panel capacity.

Carried.

Councillor Dilkens requests nominations for the position of Vice Chairperson of (he

. Econemic Development Standing Committee. Councitlor Valentinis nominates Coincillor Payne for the
“position of Vice Chairperson of the Economic Development Standing Committee. - I

' © Moved b)% Councilfor Valentinis, seconded by Councillor Steiman
That Councillor Payne B

! yne BE ELECTED to the position of Vice Chairperson of the Economic 'Dcve'!'opment'
Standing Committee. T ‘ ) o :

Carried,

T There bemgnoﬁmher -bl-I-S-i“[-leSS the meeting is adjourned at-5:15 o’clock p.m.

CHAIRPERSON

_ - ' COUNCHL SECRETARIAT

8. '-'\DJO-URNMENT";;_ T T




